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INTRODUGTION

Tasty Fresh Foods, a leading provider of fresh
food services, faced several operational
challenges due to outdated and fragmented
systems. To streamline their processes, they
partnered with Stratus Consulting Group to
implement the MYOB Advanced solution,
which integrated various functionalities
including Employment Hero and Ocerra,
leading to significant business improvements.
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BUSINESS GHALLENGES

e Fragmented Databases: Each branch operated on
separate databases in MYOB Exo, making
consolidated reporting cumbersome and
inefficient.

 Manual Data Entry: The reliance on manual data
entry into Excel sheets increased the risk of errors
and delayed financial processes.

e Onboarding and HR Management: The process of
onboarding new staff and managing time and
attendance was slow and inefficient.

e Accounts Payable: Manual handling of bills and
invoices led to delays and inconsistencies.
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OUR SOLUTION

e Database Consolidation: MYOB Advanced
consolidated all branch databases into a single,
integrated system, enabling seamless and efficient
reporting across the organisation.

e Automation of Financial Processes: The solution
automated key financial processes, reducing manual
data entry and minimising errors. Generic inquiries
were created to transfer data from MYOB Exo to MYOB
Advanced, which was then integrated into Power BI
for advanced analytics.

e Integration with Employment Hero: The Employment
Hero solution was integrated to tackle HR challenges:

o Onboarding: Streamlined onboarding process for
new staff members.

o Time and Attendance: Efficiently managed time
and attendance records.

o HR Policies and Leave Applications: Online
distribution of HR policies and leave applications
through the Swag app, expediting HR operations.
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e Integration with Ocerra: Ocerra was
implemented to enhance the accounts payable
Process:

o Bills were pushed directly from Ocerra to
MYOB Advanced.

o Improved efficiency in handling and
approving bills through an integrated
workflow.

 Enhanced Financial Operations: MYOB
Advanced offered a basic finance system with
minimal customisation but effectively handled
general ledger entries, sales invoices for catering,
and bill processing.
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e Improved Reporting: Consolidated databases allowed
for efficient and accurate reporting.

e Increased Efficiency. Automation of financial and HR
processes reduced manual workload and expedited
operations.

e Enhanced HR Management: Faster onboarding and
streamlined HR processes through Employment Hero.

e Optimised Accounts Payable: Automated and
integrated bill processing through Ocerra, reducing
delays and inconsistencies.




T:'-‘.ST‘f F HESH

||: rrelf

Tasty Fresh Foods

A ™

s’rra’rus

softwar

e Overall Operational Improvement:

comprehensive solution providec
Consulting Group enabled Tasty

The
by Stratus
~resh Foods to focus

more on their core operations, improving overall

business performance.

e In conclusion, the collaboration with Stratus
Consulting Group and integration partners equipped

Tasty Fresh Foods with a robust, i
that streamlined their operations,

ntegrated system
enhanced

efficiency, and supported their growth objectives.




